UBND XA VAN HIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THUQNG SON Poc 1ap-Tu do-Hanh phuc

S6: 02 /BC -THCS Véan Hién, ngay 29 thang 9 nam 2025

o BAO CAO
Tong két phong trao thi dua nam hoc 2024 - 2025,
trién khai ké hoach thi dua nam hoc 2025 - 2026

I. PAC PIEM TINH HINH
Tong so can bd gido vién, nhan vién: 32,5 dong chi. Trong d6 :

+ Quan ly: 2 dong chi

+ Gido vién: 27,5 dong chi. Ty 1¢ gido vién trén Lép: 1,83

+ Nhan vién: 3 dong chi

+ Hop dong truong: 1 bao vé

+ Trinh d9 CM: Thac s¥: 01; Pai hoc: 32;

Nhin chung, d6i ngti NG- NLD dap umg du vé sb lugng va trinh do dat chuan
trén chuan ¢ y thirc chinh tri va pham chét dao duc nghé nghiép, giit gin nhan
cach, song guong mau, lanh manh, trong sang; tich cuc hoc tip nang cao trinh d9,
¢6 tinh than trach nhiém.

II. PANH GIA PHONG TRAO THI PUA NAM HOQC 2024-2025

(Két qua chi tiét di cé ¢ phan bdo cdo tong két)

1. Cong tac lanh dao, chi dao phong trao thi dua

Ngay tir ddu nam hoc, Chi bd, Ban giam hiéu da ban hanh ké hoach thi dua cu
thé, phu hop v6i nhiém vy nam hoc va tinh hinh thyc té ctia don vi.

Cac t0 chuyén mon, Cong doan, Boan — D91 duge phan cong rd rang nhiém
vu; cac phong trao thi dua dugc trién khai theo chu dé timg thang, quy, gin voi
nhimg su kién chinh tri, ngay 1€ 16n ctia dat nude va ctia nganh Gido duc.

Cong tac tuyén truyen van dong duoc chii trong, tao sy dong thuan va lan toa
manh mé dén tirng can bo, gido vién, nhan vién va hoc sinh.

2. Phong trao thi dua trong dgi ngii can by, gido vién, nhdn vién

Phong trao “MJi thay co gido 1a mot tim guong tu hoc va sang tao” tiép tuc
duoc duy tri, nhiéu thay c6 da khong ngimg doi méi phuong phéap day hoc, tich cuc
Ung dung CNTT, st dung thiét bi day hoc hién dai.

S6 lugng va chat luong gid day gioi, tiét day chuyén dé tiang 1én; cac budi
sinh hoat chuyén moén theo nghién ctru bai hoc dat hi¢u qua thiét thuc.

Nhiéu sang kién, kinh nghiém, dugc ap dung, mang lai hiéu qua rd rét trong
cong tac giang day va quan ly.

Tinh than doan két, trach nhiém, ¥y thirc néu guong cua can b, gido vién,
nhan vién dugc nang cao.

3. Chit lwong gido duc dgi tra

Ty 1& hoc sinh 1én 16p, ty 1¢ hoan thanh chuong trinh dat ké hoach nim hoc.

Chat luong dai tra c6 chuyen bién rd nét; han ché hoc sinh bo hoc, giam thiéu
tinh trang hoc sinh yéu kém nho trién khai déng bo cac bién phap phu dao, kem cap.

Né nép hoc tap, ky cuong 16p hoc duoc giir viing; tinh than ty giac, y thic
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trach nhiém cua hoc sinh trong hoc tap dugc nang cao.

4. Chit lwong miii nhon

Cong tac bdi dudng hoc sinh gioi tiép tuc dat nhiéu thanh tich, nhiéu em dat
giai cao trong cac ky thi cap huyén, cép tinh.

Mot s6 hoc sinh ¢6 san ph:flm nghién ctru khoa hoc, STEM, sang tao k¥ thuat
duogc cong nhan va danh gia cao.

Phong trao thi dau thé thao, van nghé, my thuét, tin hoc tré... co budc phat
trién, nhiéu giai thuong dugc ghi nhan.

5. Cong tac gido duc toan dién

Phong trao xay dung “Truong hoc than thién, hoc sinh tich cuc” dugce day
manh, gin vé6i gido duc dao duc, 16i sdng, k§ ning sdng, an toan giao thong, phong
chong bao luc hoc duong.

Cong tac gido duc truyén thong lich str, vin hoa, tinh than yéu nudc, 1ong tu
hao dan toc dugc quan tdm thong qua cac budi sinh hoat dudi cd, hoat dong ngoai
khoa, trai nghiém.

Hoc sinh tich cyc tham gia cic hoat dong tir thién, nhan dao, dén on dap
nghia, gop phan gido duc 1ong nhan 4i, trach nhiém cong dong.

6. Hoat djng vian hoa — van ngh¢é — thé duc thé thao — trii nghi¢gm

‘ Nha truong to chure nhiéu hoat dong van nghé, thé duc thé thao, hdi khoe phu
déng, tao san choi bo ich cho hoc sinh.

Céc hoat dong trai nghiém sang tao, hoat dong STEM, hudng nghi¢p duoc to
chire thudng xuyén, khoi day himg tht va phat huy ning luc, pham chat hoc sinh.

Céc cudc thi, hoi thi (thiét ké, v& tranh, rung chudng vang, ké chuyén theo
sach...) thu hut déng dao hoc sinh tham gia, tao khong khi thi dua s6i noi, lanh
manbh.

7. Cong tac quan ly, xdy dung moi truong gido duc

Cong tac quan 1y ho so, diéu hanh hoat dong duoc d6i méi theo hudng tng
dung cong nghé¢ thong tin, giam tai thu tuc hanh chinh, nang cao hi¢u qua.

Céanh quan su pham, moi truong hoc tdp dugce cai thién theo hudng xanh —
sach — dep — an toan, than thién.

Cac bién phap dam bao an toan truong hoc, phong chéng dich bénh, phong
chay chira chay, an toan thuc pham duoc trién khai dong bo, hidu qua.

8. Cong tac thi dua — khen thuong

Céc phong trao thi dua dugc so két, tong két kip thoi; nhiéu tap thé, ca nhan
dién hinh tién tién duoc tuyén duong, khen thuong.

Cong tac binh xét danh hiéu thi dua dam bao khach quan, cong bang, khich 1¢
tinh than no luc, sang tao cua can bg, gido vién va hoc sinh.

9. Han ché, ton tai

Mot s6 phong trao thi dua trién khai chwa dong déu giira cac 16p, c6 noi con
hinh thirc.

Mot bd phan hoc sinh con han ché trong y thuc tu hoc, tinh chi dong chua
cao.

Cong tac tuyén truyén, nhan rong dién hinh tién tién chua that sy manh mé;
viéc phat hién va bdi dudng nhan t6 méi doi lic con cham.

10. Nguyén nhén ciia nhitng han ché, ton tai

* Khach quan:
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Mot bo phan hoc sinh con gip kho khin vé diéu kién kinh té, phuong tién hoc
tap, nén vi¢c tham gia phong trao va duy tri y thirc hoc tap chua dong deu

Su tac dong cua mang xa hoi, tro choi truc tuyén va cac yéu to xa hoi khac
phan nao anh huong dén viéc hoc tap, rén luyén cua hoc sinh.

Mot s6 ndi dung, chi dao tir cap trén trién khai dong loat trong thoi gian ngin,
dan dén don vi con ling tang trong t6 chirc thuc hién.

* Chu quan:

Mot s6 gido vién chua thuc sy doi méi phuong phap giang day, ung dung
CNTT con han ché; k¥ nang t6 chirc hoat dong trai nghiém cho hoc sinh chua
phong phu.

Cong tac quan 1y, kiém tra, giam sat c6 lic, co noi chua thuong xuyén, thiéu
su don ddc kip thoi.

Mot s6 phong trao thi dua trién khai con ning vé hinh thirc, chua ¢ nhiéu
giai phap duy tri va lan toa bén viing.

Cong tac phdi hop giita nha truong — gia dinh — xa hoi chwa that sy chit ché,
thuong xuyén.

11. Bai hoc kinh nghiém

Su quan tam lanh dao, chi dao toan dién, thudong xuyén, sat sao cia Chi b,
Ban gidam hiéu va cac doan thé 1a yéu t6 quyét dinh dé phong trao thi dua dat hiéu
qua.

Phat dong thi dua phai gan lién voi nhiém vu trong tim ciia ndm hoc, c6 tiéu
chi, chi tiéu 1 rang, cu thé, dé thuc hién va dé danh gia.

Cong tac thi dua phai di doi voi khen thudng kip thoi, néu guong, nhan rong
cac dién hinh tién tién, tao stc lan tda manh mé.

Doi ngii can bo, gido vién, nhan vién 1a nhan t6 trung tim; do d6 can quan
tam boi dudng nang luc chuyén mén, khuyén khich d6i méi sang tao, nang cao tinh
than trach nhiém va dao dirc nghé nghiép.

Hoc sinh 1a chu thé caa phong trao thi dua, vi vay can tao moi truong hoc tap,
rén luyén than thién, an toan, khich 1¢ su chu dong, sang tao va phat huy nang luc ca
nhan.

Phéi hop chat ch€ gitra nha trudng — phu huynh — cac t6 chirc xa hoi dé xay
dung strc manh tong hop, cung dong hanh vi sy phat trién toan dién cua hoc sinh.

Coi trong cOng tac so két, tong két, rat kinh nghiém thuong xuyén, tir do kip
thoi diéu chinh, bo sung giai phap phi hop véi thyc tién.

IL. PHU'O'NG HUONG, NHIEM VU THI PUA NAM HOC 2025 — 2026
1. Chai @@ thi dua: “Ky cuong, sang tao, dot pha, phat trién”

Ky cwong: Giir viing né nép, ky luat, ky cuong trong day hoc, quan ly va ren
luyén.

Sang tao: Khuyén khich d6i méi phuong phép, ing dung cong nghé, khoi
day tinh than sang tao trong day hoc va hoc tap.

Dot pha: Tap trung vao nhiing giai phap trong tam, tao budc chuyén rd nét
trong chat lugng giao duc.

Phat trién: Xay dung moi truong gido duc toan dién, dap tmg yéu cau doi
mai can ban, toan dién gido duc va dao tao trong giai doan mai.

2. Muc tiéu chung
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Tiang cuong ky cuong, né nép, nang cao chét luong va hiéu qua cac phong
trao thi dua.

DPo6i méi phuong phép day hoc, klem tra danh gia theo huéng phat trién ning
luc, pham chat hoc sinh, gan voi yéu cau thue hién Chuong trinh GDPT 2018.

Pay manh tmg dung chuyén ddi s6 trong quan 1y va giang day.

Phat trién doi ngii can bg, gido vién, nhan vién co phém chat, nang luc, tam
huyét, sang tao.

Xay dung truong hoc xanh — sach — dep — an toan, than thién, hién dai.

3. Nhiém vu va gidi phap trong tam

3.1. Ting cwong ky cwong, né nép

Thuc hién nghiém tic quy ché chuyén mén, ndi quy, quy dinh cia nganh va
nha truong.

Nang cao y thic trach nhiém, tinh than néu guong ciia doi ngii can b, gido
vién, nhan vién.

Xay du‘ng moi truong gido duc an toan, ky luat, khong cé bao luc hoc duong,
no61 khong vai vi pham dao dirc nha gido.

Thudng xuyén kiém tra, giam sat, kip thoi chan chinh, xir Iy nghiém sai
pham.

3.2. Déi méi, sdng tao trong day va hoc

DPo6i méi phuong phap day hoc theo dinh hudng phat trlen ning luc, pham
chét hoc sinh; khuyén khich cac phwong phap day hoc tich cuc, t chirc hoat dong
nhom, trai nghiém, nghién ctru khoa hoc.

Téang cuong ng dung CNTT, chuyén d6i sd, khai thac hiéu qua cac phan
mém, hoc liéu sd, tri tué nhan tao trong day hoc.

Xay dung mo6 hinh 16p hoc thong minh, phong hoc bd mén hién dai; tung
budc dap tmg yéu cau cua cudc CMCN 4.0.

Khuyén khich hoc sinh sédng tao qua cac hoat dong STEM, nghién ctru khoa
hoc k¥ thuat, cau lac bo hoc thuat.

3.3. Tao dot pha trong ning cao chit lwgng gido duc

Chu trong boi dudng hoc sinh gioi, phat hién va nuéi dudng nhan tai, phan
dau dat nhleu thanh tich cao trong cac ky thi, cudc thi cap co s0, cap tinh, quoc gia.

Pong thoi quan tam phu dao hoc sinh yéu kém, dam bao “khong dé hoc sinh
nao bi bo lai phia sau”.

Po6i méi kiém tra, ddnh gia theo huéng phat trién nang luc, pham chat, két
hop danh gia thudong xuyén véi dinh ky, danh gia bang nhan xét, ho so hoc tap, san
pham hoc tap.

Pua gido duc ky ning song, trai nghiém, hudng nghiép vao chiéu sau, tao sy
can bang giita kién thirc — k¥ nang — thai do.

3.4. Phdt trién toan dién hoc sinh

Day manh phong trao “Xay dung truong hoc hanh phuc”, phat trién hai hoa
tri tué, thé chat, tinh than va cam xtc. ‘

Tang cuong hoat dong van hoa, van nghé, thé duc thé thao, hoat dong ngoai
khoa, trai nghiém sang tao.

Gido duc y thirc cong dan, trach nhiém xa hoi, tinh than khai nghiép, kha
nang thich tmg voi su thay doi.
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Xay dung van héa doc trong hoc sinh, khoi day niém dam mé hoc tap subt
doi.

3.5. Xdy dwng va phat trién dpi ngii nha gido

Boi _dudng chuyén mén, nghi€p vy, ky nang su pham; cap nhét kién thirc moi,
dic biét vé chuong trinh GDPT 2018 chuyén doi s6, cong nghé thong tin .

T6 chue cac 16p tap huén, hdi thao, sinh hoat chuyén mon theo nghién ctru
bai hoc.

Khuyén khich gido vién nghién ciru khoa hoc, viét sang kién kinh nghiém,
mg dung vao thyc tién giang day.

Xay dung d6i ngii nha gido c6 tAm — tam — tai, 1a tim guong sang vé dao durc,
nhan cach, phong cach cho hoc sinh noi theo.

3.6. Xay dung moi trwong gido duc va co so vt chit

Tiép tuc xdy dung canh quan, moi truong su pham xanh — sach — dep — an
toan, than thi¢n, hién dai.

Pau tu, bo sung trang thiét bi day hoc, phong hoc b mon, thu vién sO, hé
thdng mang internet, dap tmg yéu cau chuyén doi s6 va day hoc hién dai.

~ Thuc hién t6t cong tac y té hoc duong, dam bao an toan phong chdng chay
nd, an ninh trat tu va céc tai té nan khac trong va ngoai nha truong.

3.7. Cong tac thi dua — khen thuong

Phat dong thi dua theo dot, theo chuyén dé; gan phong trao thi dua voi nhiém
vu nam hoc.

DP6i méi tiéu chi thi dua, ddm bao khach quan, cOng béng, tao dong luc cho
can bg, giao vién, nhan vién va hoc sinh.

Biéu duong, khen thuong kip thoi tap thé, ca nhan tiéu biéu; nhan rong céc
dién hinh tién tién. '

Té chirc so két, tong két dinh ky, rat kinh nghiém dé ning cao hiéu qua thi
dua.

4. Mot s6 chi tiéu phin diu co ban nim hoc 2025 — 2026

(Pd c6 ¢ phan bdo cdo)

5. Dang ky thi dua co' ban nam hgc 2025 — 2026

Lop Xs: 14/15 16p; GVDG cap co so: 15/28 dong chi; HSG tinh: 4 em; HSG cap
treong, xa: 79 em; VHD cap tinh: 01 em; STTTNND: 2 em; Kiém nhi¢m: 25 dong chi
xuit sac; 2 dong chi Tét; KHKT: 9 dong chi dang ky lam; CSTD cap co s0: co 17 dong
chi dang ky; GK chu tich UBND xa xa: 33 dong chi; BK UBND tinh 8 dong chi; BK B¢
GD&DT: 01 déng chi, BK TTCP: 01 d@)ng chi. Chat luong dai tra dam bao theo KH.

Kinh thuwa cdc dong chi, quy théy co gidao!

Nim hoc 2025 — 2026 di bat dau, mo ra mot chiang duong méi véi nhidu thoi
co, thach thuc dan xen mang theo niém tin, khat vong va st ménh d6i méi. Trudc
yéu cau ddi méi can ban, toan dién gido duc va dao tao, hon luc nao hét, mdi chung
ta can phat huy cao do tinh than trach nhiém, khat vong cong hién, ¥ chi vuon Ién,
quyét tim thuc hién thang loi chi dé nam hoc.

T6i kéu goi toan thé chiing ta hdy cung nhau gitr viing ky cuong, phat huy
sang tao, tao nén nhimg dot pha dé dua nha truong khong ngung phat trién.

M3di thay c6 hdy la tim guong tan tuy, mdi hoc sinh hdy la ngon lira khat
vong, cung nhau thi dua 1ap nén nhiéu thanh tich ruc rd.

V6i tinh than doan két, quyét tim, toan truong chung ta hiy cung nhau nd
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luc, hiang hai thi dua l1ap nhiéu thanh tich xuat sic, t6 thim thém truyén thong vé
vang cua don vi, ximg dang voi niém tin yéu cta phu huynh, nhan dan va ctia nganh
Giao duc.

Thi dua 1a yéu nuéc, yéu nghé, yéu trd! Mdi can b, gido vién, nhan vién va
hoc sinh hay blen tinh than thi dua thanh hanh dong cu thé, thiét thuc ngay tir hom
nay dé viét tiép trang sir vang cho ngéi truong than yéu cia ching ta.

Noi nhén: HIEU TRUONG
- UBND x4 (dé b/c); (P ky)

- Chi uy, Lanh dao truong (dé blc);;

- VC-NLD (dé t/h);;

- Luu hd so.

Té Thi To



